








Active Shooter Supplemental Information 
There are several things a healthcare facility can do to ensure safety for their employees. 
Practices will want to ensure the following: 

1.  Organizational Preparedness 

a.  Emergency Action Plan 
Preparing an emergency action plan helps employees know and understand proper 
procedures. A successful plan should include: 

How to report emergencies to authorities 
Evacuation polices and escape procedures 
Contact information for area hospitals and individual who perform specific tasks 
during emergencies 

 b.  Training Exercises 

Develop training exercises that simulate active shooter situations 
Contact local law enforcement and emergency response agencies for their assistance 
Training includes the following 

Recognizing the sound of gunfire 
When to dial 911 
What to do when law enforcement arrives  
Understanding a “survival mindset” 
*see training exercise  

 c.  Preventative Measures 

Cultivate a respectful environment in the workplace 
Watch for signs of workplace violence and take necessary corrective actions 

 d.  Organizational Responsibilities 

Perform background checks for all new employees 
Implement a workplace violence reporting system 
Provide resources 

 e.  Warning Signs 

Before an incident, active shooters usually exhibit traits of potentially violent behavior 
over an extended period of time 
Know the warning signs and train employees 
Report signs of potentially violent behavior to a manager 
 
 
 

 



Common traits that may be indicative of potentially violent behavior: 
Resistance to policy or procedural changes 
Increased mood swings 
Unprovoked outbursts of rage or anger 
Increased talk of personal, financial or domestic issues 
Increased absences 
Talk of suicide or preparing for death 

Shooter Statistics 
Usually associated with the location of the incident 
May be current employees or friends or relations of employees 

2.  Active Shooter Response 

 a.  What to Expect 

Active shooter incidents are rarely prolonged 
Many are over in a matter of minutes 
Often end before law enforcement can arrive 
End when the active shooter stops shooting and flee or take their own lives 

b.  Evacuation 
First plan is to evacuate 
Have an escape route in mind 
Evacuate regardless of whether others agree to follow 
Leave your belongings behind 
If possible, help others to escape 
Prevent individuals from entering an area where the shooter might be 
Keep your hands visible 
Do not move wounded individuals 
Call 911 when you are safe 

             c.   Hiding  

If you are not able to evacuate, find a safe place to hide 
A safe hiding place should: 

Be out of view from the shooter 
Provide protection if shots are fired in your direction 
Allow safe access to possible evacuation routes 

If the shooter approaches your hiding place 
Lock and barricade the door, if possible 
Set any mobile devices to silent and turn off any other sources of noise 
Hide behind a large item 
Stay quiet 

 

 



 
d.  If Unable to Evacuate or Hide 

Keep call 
Dial 911 to notify police of the shooter’s location 

 e.  The Last Resort 

Attempting to incapacitate an active shooter is strictly a last resort. Never attempt to 
confront a shooter unless your life is in immediate danger and there are not safe 
evacuation routes or hiding places 
Strategies recommended: 

Acting as aggressively as possible against him/her 
Throwing items and improvising weapons 
Yelling 
Committing to your actions 

 f.  When Law Enforcement Arrives 

Police officers may be outfitted with tactical equipment and high-powered firearms 
Officers will proceed directly to the shooter’s last known location and will not stop 
to tend to wounded individuals 
If you encounter police officers: 

Officers may shout or push individuals to make sure they are out of harm’s way. 
Keep calm and obey orders 
Put down any items you may be carrying and raise your hands and spread your 
fingers 
Do not make any sudden or quick movements in the direction of the officers 
Avoid screaming, yelling or pointing 
Continue in the direction from which the officers are coming from and do not 
ask them for help 

3.  Post-Incident Actions 

      a.  Immediate Response 

Take a count of personnel to determine if anyone is missing and/or wounded. 
Contact families of those involved 
Implement plans to provide counseling or psychological care for employees 
 

     b.  Analyzing the Incident 

Thoroughly document the incident 
Document response activities 
Identify successful actions and procedures that took place 
Identify areas where stronger preventative measures or more training is required 
Evaluate the existing emergency action plan’s effectiveness. Make recommendations for 
improvement as needed 



Active Shooter and Workplace Violence Training Exercises 
The scenario below looks at the incident from the perspective of first responders and the private sector 
owner/operators. As the scenario develops, the reader should identify actions relevant to their company and 
position within the company. The scenarios only look at the incident and do not take into consideration 
recovery, business continuity planning, or after-event considerations. 

 

Dental Office 

Date: Friday, February 19  

Time: 11:00am EST  

A member of your dental team, who has been with your company for eight years, has just had his 
employment terminated. As he is escorted out of the building by security, he tells them they will regret 
treating him like this.  

• Who should be informed of this behavior?  

• What concerns might you have?  

• What actions would you consider taking, if any, at this stage?  

Date: Monday, April 5 Time: 9:15 am EST A popping sound is heard within the building. An employee runs 
into your office shouting that there is a man firing a gun in the waiting area.  

• What actions should you take?  

• How are you communicating with employees? Who is communicating?  

• Who is in charge of the situation? 

Update:  

You decide to shelter in place in an office and secure the immediate area. 

The popping noises seems to be close. There is yelling and screaming outside your door. 

 • What actions are taken to secure the area? 

 • Who is responsible for contacting law enforcement?  

  o What information do you relay to them?  

• What are you telling your employees?  

 

 

 

 



Update: A woman knocks frantically on your door pleading to be let in.  

• What action will you take to ensure your office remains secure?  

  o What will you do about the woman outside your door?  

• What additional concerns do you have at this time?  

Update: You hear someone attempting to open the door, then several loud shots. After a few minutes of 
silence, it appears that the shooter may have moved on.  

• What are your immediate concerns at this time?  

• What do you tell coworkers sheltering in place with you?  

Update: For nearly an hour there is no sound from outside your door. Employees are receiving calls from 
family members who have learned of the active shooter in your building. Emergency personnel can be seen 
outside. Several employees express interest in leaving.  

• Who is responsible for deciding when it is safe to leave the secure area? 

 • How will family members be contacted? 

Update: Law enforcement personnel arrive outside your office door and direct you to evacuate the 
building.  

• How do you prepare your employees for the disturbing scenes they may encounter as they 
evacuate?  

• Who is responsible for communicating with law enforcement?  

• What concerns do you have leaving your office unsecure?  

Update: Upon evacuation, your employees are cornered by news reporters asking about the experience. 
Some employees do not have their car or house keys and are concerned about getting home.  

• Who is responsible for communicating with news media? o What information will you give them? 

   o Can you control who else the media approaches? If not, what can you do?  

• How will your employees get home? o Will you request access back into the building? Who would 
go in?  

Update: The building is designated a crime scene and is closed for a week.  

• Who initiates business continuity plans?  

• What else needs to be considered?  

• How is information disseminated to employees?  

 

 

 



Update: Date: Monday, April 12 You can get back into the building and resume normal business 
operations. Several employees ask for more time to emotionally recover from the event. 

Are you able to continue normal business operations using fewer staff?  
How will you accommodate individuals who have been emotionally traumatized by the event?  
What resources will you make available to all staff?  
How will you communicate your company’s resilience to concerned clients? Additional 
considerations:  
Upon arriving on scene, law enforcement officials will remove the threat before treating victims and 
evacuating survivors. It is important to be patient and stay in the secure area until you are instructed 
to evacuate  
Because some employees may not feel comfortable returning to work right away, be prepared to 
work with a dispersed or smaller work force following an active shooter event.  
Ensure mental health professionals are available for employees. 


